Texas Region SCCA Monthly Board Meeting

Minutes
Monday, February 9, 2026 | 7:00 PM |

Attendees

RE TX SCCA; Bob Neff (Treasurer); Registrar Linda; Taylor Burnidge (Time Trials); Paul
May; Tammi Entriken; Matt Lucas; Miles Furlong; John Poulos; David Powers; Deborah
Newcomer; Sitara Wilson; Jason McCall; Ethan Wisley; Ron Bashor; Art Tapley.

Absent: Arshia Akhtar (Secretary).

Call to Order

RE TX SCCA called the meeting to order and confirmed quorum requirements were met.

Approval of Prior Minutes

The Board reviewed prior meeting minutes and discussed corrections and formatting updates
before website posting.

Tammi Entriken noted several editorial adjustments would still be needed prior to final
publication and referenced some missing discussion items from the previous meeting, including
a conversation regarding minor waivers.

The Board agreed revised minutes would continue to be distributed electronically for review and
approval as necessary.

Treasurer’s Report — Bob Neff

Bob Neff presented the Treasurer’s report and reviewed the region’s current financial position
heading into the primary event season.



Discussion included:

Current operational balances

Event budgeting expectations

Early registration income

Site rental timing and cash flow management

Bob Neff also discussed administrative and registration-related matters with Registrar Linda,
including clarification surrounding minor waivers and event paperwork procedures.

The Board emphasized the importance of maintaining careful financial oversight entering the
heavier event months.

Race — Sitara Wilson

Sitara Wilson provided updates regarding the upcoming race schedule and operational planning
for the 2026 season.

Topics discussed included:

e Event staffing and logistics
e Driver participation trends

e Race scheduling considerations

e Coordination with Time Trials and Rally programs during shared weekends

Additional discussion focused on maintaining strong participation numbers while controlling
event costs.

Time Trials — Taylor Burnidge

Taylor Burnidge provided updates regarding preparation for the upcoming Time Trials season,
including:

Event setup planning

Registration preparation

Instructor coordination

Timing and transponder equipment readiness
Merchandise and promotional planning

Taylor Burnidge also reiterated willingness to assist with website updates and communications
as needed.



Solo — David Powers

David Powers discussed preparation for the upcoming Solo season and reviewed:

Registration expectations
Site logistics

Course planning
Volunteer coordination

The Board discussed continued efforts to maintain strong attendance and improve operational
efficiency for larger events.

Rally — John Poulos

John Poulos discussed planning progress for upcoming Rally events and ongoing efforts to
rebuild participation and awareness for Road Rally programs within the region.

Topics included:

Rally school planning

Volunteer recruitment

Coordination with other disciplines during combined weekends
Opportunities for additional promotion and outreach

The Board expressed support for increased Rally visibility throughout the season.

Street Survival — Deborah Newcomer / Jason McCall

Deborah Newcomer and Jason McCall provided updates regarding Street Survival planning and
upcoming event logistics.

Discussion included:

Site coordination

Instructor availability

Student registration targets
Equipment and trailer logistics



The Board reiterated the importance of Street Survival as a recruitment and outreach tool for
younger drivers and families.

Membership — Ethan Wisley

Ethan Wisley provided a membership update and reviewed:

New member trends

Expired memberships

Ongoing retention concerns

Communication efforts for upcoming events and banquet activities

Discussion also included continued efforts to improve engagement across disciplines and
encourage long-term member retention.

Website / Communications

The Board discussed communication consistency and website updates for upcoming events.

Taylor Burnidge reiterated that website updates and posting requests should continue to be sent
directly for implementation and encouraged continued sharing of event media and
announcements.

Additional Discussion

General discussion included:

Volunteer support needs entering the event season

Shared event logistics between disciplines

Operational coordination between region leadership and specialty chairs
Ongoing efforts to improve event promotion and participation across programs

Action Items / Next Steps

e Bob Neff: Continue oversight of financial planning and waiver/registration procedures.



Registrar Linda: Continue coordination regarding event paperwork and waiver
administration.

Sitara Wilson: Continue race season operational planning and staffing coordination.
Taylor Burnidge: Finalize Time Trials preparation and assist with website
communications.

David Powers: Continue Solo site and operational planning.

John Poulos: Continue Rally school and volunteer development efforts.

Deborah Newcomer / Jason McCall: Finalize Street Survival logistics and staffing
needs.

Ethan Wisley: Continue membership outreach and retention efforts.
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